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Communication & Collaboration:

■ Communicate with and collaborate with on-
site staff from all departments including front 
desk staff, nursing, compliance.

■ Communicate with and collaborate with all 
clinical staff including on-site providers and 
other telemedicine providers.

■ Meet with or offer support to therapists and 
perform case reviews.

Policies, Procedures, & Quality Improvement:

■ Develop or review policies and protocols.

■ Quality Improvement, which can include chart 
reviews of other providers, reviewing clinical 
practices of providers (especially if a concern is 
raised). 

■ Join committee meetings as needed such as 
Infection Control, Safety, Ethics, etc.

■ Staying up-to-date on regulatory changes and 
best practices of medicine.

Reimbursement Optimization:
■ Work on improving work-flows in the clinic. 

■ Decreasing no-show rates. 

■ Supporting providers selection of billing codes.

With the psychiatric provider shortage, innovaTel knows how challenging it can 
be to find psychiatrists to serve as medical directors. 

innovaTel is able to provide remote medical directors, starting at as low as four 
hours per week that can serve as an integrated member of your clinical team.

Common Responsibilities & Roles That Our Remote Medical Directors Provide:


